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Proposal drafts

a Michaelj <fnnam!chaeﬁ@gmail.com> Sun, Sep 4, 201 6at 1:45 ppy

Inn
To: Sawsan khj <sawsanAkhI@gmail.oom>

hey dear, so somy it took me g days.. here it is with lois of comments. Pleage don't be discouraged by them, it
takes a littie bit of time to get into jt and get used o how these applicationg work. | wrote lolg of comments to
explain the logic of the changes ang suggestions | am making or asking you to make, Please let i e knoy if this is
helpful or jf you prefer us to work in a different format.

Inna

[Quoted toxt hidden]

@ Fritt fort_draft Inna_docx
505K




qemn 56 qlwo

Dy11 18 x4 78 Dahlia Scheindlin

AINT P2 PO IR0 (DTN P00 TN AN} 128090 NYRN Ty J[OIND DY AT Y DRNTA NI

On Tue, Nov 15, 2016 at 5:30 PM, Inna Michaeli <innamichacli@amail com> wrote: e
oy T
I!(_,.\ i F i ach call it tumed out she didn't progress at ail. and each call we tried fo i

I'm around and should have connection in about 20 min. You can whatsapp me, that's probably iest +42 17870707437

On 15 Nov 2016 19:18, "Dahlia Scheindlin® <dahliaB0@@gmaii, com> wrote:

l Thank you Inna, very heipful. Can | ask - who put together the excel chart? You, her or somecne else?

i
i
i

| On Tue, Nov 15, 2016 at 3:53 PM, Inna Michaeli <innamighaeli@gmail com> wrote;
Hi Danhlia,

 this is the list of deadlines for fundraising. you can see red color for those Sawsan and | revisited and Jecided 1o set as
{ minimum needed, given the stress she was facing with interpersonal issues. | think it gives a clear pic ure of nearly nothing
i accomplished.

i i | am also attaching a proposal draft | sent to Sawsan, with an accompanying email, clearly indicating - in nice words - that she

! sholldnt be discouraged by my many comments and that she still neads to Imprave. She never responded that email and |
believe she didn't send the proposal either.

| Inna
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972 BOARD MEETING

Protocol

4 September 2016

Present: Dahlia Scheindlin (Chair), Roi Maor, Sawsan Khalife, Yael Marom, Haggai

Matar, Orly Noy, Mike Omer-Man. Remote participation: Amjad iragi, Noa Yachot
Michal Rotem.

il

Location: Tel Aviv

First portion: meeting with +972 Mag and Local Call staff

1. Potential new hire for LC — PR person

» Staff explained the background and need for a new pasition of a PR person
for Loeal Call

* IV agreed to support the position, which would be partly devoted to
promoting its next film release (2017) and other JV needs
= Process on hold, but the following questions should inform decisions:
©  What are the relations between JV and +972
©  Will the person be directly employed by+972 or freeland (other options?)
© Can an employee feasibly be accountable to two organizations

» Observation that position largely undefined and open to participation of all
stakehalders

* Other questions raised by this issue:
© Whois in control, how are decisions made
©  Are there political-professional differences between the goals of t1e two
organizations — how to pre-empt a conflict of interest
Timeline — desire for clear progess towards a decision
Who would have ultimate authority over the person?

® ED of IV visiting soch — we will plan meetings with her

2. Need to embark on strategic process for the organization — expressed by staff

1




3. Update on issues with al Shabaka
4. Agreement that staff are invited to most Board meetings unless there is a ¢pecific
reason to meet alone.

Second portion ~ without staff, just Board + ED

1. Technical updates:
s Bank
+  Admin
* we received |'pn IR0 SR,
¢ 972 as an organization will open a separate webhsite soon




+972 NGO Board Meeting luly 31= 2016

Participating: Dahlia Scheindlin — Chair, Noa Yachot, Michal Rotem, Roi Maor

Present: Sawsan Khalife — Executive Director

On the Agenda:
1. Brief update on the financial situation and prognosis through end of year.
2. 872 magazine - continuing challenge of maintaining current levels and growing the site.
3. Fundraising strategy from now through end of year.
4, [Edo Konrad and the administrative position.
5. Just Vision hiring new PR employee working with Local Call - Implications for 972 Magazine,

and for organization as a whole.

6. Agenda for next meeting.
Discussed and Decided:

1. The Executive Director presented an update on the organization’s financial status: the year is
projected to end at a surplus of 70,700 ILS. She then outlined the various priorities that
require additional expenses, and the board approved a total expenditure of 62,500 ILS on
the following items:

a. Hiring an additional full-time editor to +972 magazine (see item 2 below), costing
40,000 ILS by end of 2016. The board approved the hiring.

b. Hiring a part-time micro-donation coordinator on a trial basis, costing 8,000 ILS in
2016 —will be continued only if self-funding (see item 3b below). The board
approved the hiring.

¢. Hiring a part-time administrator, costing 8,000 ILS till end of 2016 (see item 4
below). The board approved the hiring.

d. Araise in Edo’s salary in 1,000 ILS gross a month, costing 6,500 ILS till the end of
2016 (see item 4 below). The board approved the raise.

e. Astrategic planning process.

f. A personal coach for ED.

g. Staff development and training.

h. Shared office space.

2. The ED described the worrying situation of +972 magazine and the process condt cted to
analyse the challenges and formulate solutions. One of the assential components is hiring an
additional full-time editor for the website.

3. The ED described the fundraising strategy:

a. Itis possible to raise 6-8 thousand ILS a month by placing additional Google Ads on
+972 magazine alone, with no additional cost to the organization, and can be
implemented within two weeks. The board approved the placement of z dditional
ads.

b. Allocate 7-8 thousand ILS to hire an emplcyee on a trial basis for three manths in a
20% position, to help raise additional funds from readers.
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We should also consider training on

this subject for +972 editars and the ED.
4. ED updated that 972 editor Edo Konrad is very frustrated and unmotivated by his low salary
and his administrative duties. The solution is increasing his salary and hiring a replacement.
“.Iust Vision wants to hire a new PR emplayee working with Local Call, and wants t1at person
to be employed through the 972 NGO, while reporting to JV. The ED noted that this could
create a potentially complex and unwieldy situation, and increase our dependence on IV.
Board chair Dahlia Scheindlin mentioned that it would also create an imbalance between

+972 magazine and LC. Board member Noa Yachot mentioned that this move could

plify
1V's role in LC at the expense of 972 NGO. | 1

6. Items on the agenda for next meeting:
a. Fundraising budget for 2017 - prioritizing.
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